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FOREWORD BY THE MEC FOR ECONOMIC DEVELOPMENT,
TOURISM AND ENVIRONMENTAL AFFAIRS
The KwaZulu-Natal Sharks Board is going beyond being an institution that concerns itself only with
marine biology as it now plays an active role in contributing to society in ways that enrich and
transform lives and result in the attainment of critical maritime skills.
The Sharks Board Maritime Centre of Excellence is doing commendably well in arming our young
people with skills that were previously thought of as being the sole preserve of a select few. The
entity is using the “Triple Helix Model” that integrates skills development, enterprise development
and community engagement.
This also means that under the Skills Development Pillar of the Triple Helix Model, the Sharks Board
facilitates exception learning experiences leading to meaningful careers and a profound contribution
to society in general and the maritime sector specifically. Our effort to transform the KwaZulu-Natal
Sharks Board into a centre of excellence with respect to the development of a crop of highly skilled
marine operatives is a vivid commitment to the transformation of this industry.
The Sharks Board also has a strong bias towards community empowerment and, through its training
programme, has delivered a number of community interventions including boatbuilding projects at
Enkovukeni, EMdlebeni. A R6.1 million Mfolozi River project funded board is also in the pipeline and
will further strengthen our leading position of being a community-oriented organisation.
Our KwaZulu-Natal world-class beaches give us both competitive and comparative advantages as a
tourism destination. Therefore, bather safety is of critical importance if we are to maintain our
status as a destination of choice, particularly for visitors from inland provinces. The KwaZulu-Natal
Sharks Board is key in ensuring bather safety and they have assured us that they will pay extra
attention when changing the shark nets and are going to add more shifts to ensure that visitors are
safe. This is important as tourism is an important contributor to both job creation and national Gross
Domestic Product.
The Maritime Centre of Excellence will expand the Watersports Programme to include dam-based
activities in addition to coastal events. The Programme is designed to accelerate community
participation in water-related sports and events as part of enhancing the Coastal and Marine
Tourism industry. Five additional water sports clubs will be enrolled to the programme in addition to
the increase in Watersports Enterprise Development entrepreneurs to ten co-operatives.
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PART A: STRATEGIC OVERVIEW
This Annual Performance Plan sets out the programmes of KwaZulu-Natal Sharks Board Maritime
Centre of Excellence (KZNSB-MCoE) for 2018 – 2019, and outlines the performance indicators within
the scope of its mandate for the Strategic Period 2015 – 2020.This document is aligned to the
“Framework for Strategic Plans and Annual Performance Plans (2010)” format, as prescribed by
National Treasury.

1.

UPDATES AND REVISIONS TO STRATEGIC PLAN

Updates and amendments to the Strategic Plan, reflecting changes that have taken place in the
performance delivery environment since the finalisation of the Board’s Strategic Plan 2014/15 –
2018/19 (Revision 2:2016/17 and Addendum: Strategic Plan Review 2017), and new requirements in
terms of the Situation Analysis have been set out in full in: Annexure A: Addendum To APP 2018/19:
Strategic Plan Review 2018, which is attached to this Annual Performance Plan. The text below is a
summary of the Situation Analysis set out in the Addendum.

SITUATIONAL ANALYSIS
Performance Environment:
Summary of PESTLE Analysis
Political factors:
As a public entity, the KZNSB- MCoE exists to carry out government policy within its mandate, and is
dependent on government and law for that mandate and for its financing. A crucial factor in
determining government’s support for the continued existence of the KZNSB- MCoE is the extent to
which decision-makers at Provincial level understand and value the role and services provided by the
entity, and the appreciation of the service excellence of the entity
The current economic difficulties faced by the country have led the National Treasury Budget to
propose a reduction in national expenditure ceiling “through reduced national department operating
1
budgets; lower transfers to entities, provinces and local government; and reallocations.”
National Treasury has also recently required that provinces begin reviewing their public entities,
focusing on sustainability, governance and on resolving overlapping mandates with departments.
The key challenge arising out of this is the current proposal to merge the bather protection functions
of the KZNSB-MCoE with Ezemvelo KZN Wildlife.
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National Treasury Budget Review 2017
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Economic factors:
As a Schedule 3c public entity in terms of the Public Finance Management Act, the KZNSB-MCoE is
funded to a large extent by government, and its fundraising powers are limited. Government’s ability
to finance public entities and other government functions depends on the state of the national
economy. The current economic outlook is not highly favorable. In times of recession, the financial
woes of government inevitably impact on the entity, and similarly, during times of economic
prosperity, government and thus the entity would benefit. The availability of funding directly affects
the services that the entity is able to provide.
The Fiscal Consolidation programme of National Treasury aims to contain the budget deficit and
slow the pace of debt accumulation, in a bid to maintain spending programmes and promote
confidence in the economy. The impact of this programme on the KZNSB-MCoE has and will
continue to be severe budget limitations. This has led to a situation where the entity is close to being
unable to deliver on key performance areas. It has also prevented the entity from exploring strategic
opportunities in related areas. The budget limitations are compounded by the problem of coastal
municipalities not paying in full for bather protection services rendered. Coupled with the
moratorium on filling vacant (funded) posts, this is rapidly leading to a critical situation in terms of
the entity being capable of delivering on mandate.
The bather protection services delivered by the KZNSB-MCoE impact on the provincial economy
through providing safe bathing at protected beaches, thus contributing to the stability of the
province’s beach-related tourism industry. Without such protection, the tourism industry in the
province could be severely negatively affected.
The Provincial government’s desire to stimulate the maritime economy in the Province has recently
created an opportunity for the KZNSB-MCoE to contribute to economic development and jobcreation through providing maritime skills training. This function may also be compromised by
current economic and fiscal circumstances.

Social factors:
The contributions of the KZNSB-MCoE to the social environment of the Province are twofold. The
first aspect relates to safe bathing. The entity strives to ensure safe bathing at protected beaches, in
order to protect beachgoers and the tourism industry from the impact of shark attacks. In this
regard, its duty to raise public awareness of sharks and safe bathing practices amongst beachgoers is
also of great importance. The second aspect is the contribution made by the KZNSB-MCoE to
reducing unemployment, through its maritime skills training programme mentioned earlier. This is
key both to economic growth and to socio-economic prosperity in KwaZulu-Natal.

Technological factors:
Technological developments of importance for the KZNSB-MCoE relate to shark-repellent
technologies to safeguard public bathing beaches. Internationally, a number of different methods
are under development and it remains to be seen which ones will be effective.
The KZNSB-MCoE is a pioneer in this field, and is engaged in ongoing research to develop new
technologies that will ensure effective shark deterrence on the KZN coastline, without significant
negative impacts on the marine environment. The KZNSB-MCoE is continuing its work into the
development of a Shark Repellent Cable. Further testing of the cable is planned (funding dependent)
in 2018/2019. If successful, this technology will have local application and could also be exported
worldwide.
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Legal factors:
As mentioned earlier, the KZNSB-MCoE exists to deliver on its legal mandate, enshrined in the
KwaZulu-Natal Sharks Board Act, 2008 (No.05 of 2008). Furthermore, as a public entity it operates
within and must conform to a range of legislative controls, including the Public Finance Management
Act.
Currently, the mandate of the entity does not permit the Board to “make a profit”. However, there
would be a number of opportunities for fundraising if this constraint were to be removed. This
would make the entity less dependent on government funding.
Another factor to be noted is that the entity’s legal mandate has not yet been extended to include
the maritime training and development function. This function, although politically approved, needs
to have legal sanction to provide mandate stability for the entity. Legislation to enable this is
currently in the pipeline.

Environmental factors:
The marine environment in which the KZNSB-MCoE delivers safe bathing services is significantly
affected by the activities of the KZNSB-MCoE. In the past, the mandate to provide safe bathing was
achieved primarily through shark nets, which have potentially impacted the population status of
certain shark species. This had negative impacts on marine biodiversity and ecology.
In consequence, the entity has come under pressure from environmental groups to reduce its
negative impact on marine biodiversity. As a result, the KZNSB-MCoE has for a number of years
undertaken extensive scientific research to develop shark deterrent methods that do not have
significant negative impacts on the marine environment.
A further environmental challenge is the increase in whale entanglements in shark safety gear. This
presents a huge operational safety hazard for staff tasked with releasing whales.

Organisational Environment:
The KwaZulu Natal Sharks Board is a small organization operating under a Provincial mandate. The
Board was established in terms of Act 5 of 2008 as amended, its core mandate being the protection
of bathers from shark attack. It is a PFMA Schedule 3C Public Entity, has its own Board, and reports
to the Department of Economic Development, Tourism and Environmental Affairs. The entity
currently has a total staff complement of approximately 197, and 85% of posts are in the Operations
Division. The entity has had unqualified audits since the advent of the PFMA in 2000.
In addition to providing protected beaches, the organization conducts shark research and educates
the public about its activities and the role of sharks in the marine environment, through outreach
programmes and marine tourism.
In 2012 the Board was offered the opportunity to explore a potential new focus of work in the form
of the provision of marine and maritime training, which the Board is uniquely positioned to provide.
As yet however, this function is being undertaken on a provisional basis.
The entity’s financial situation mentioned in the previous section is becoming increasingly
problematic, and is a problem across all divisions. Unless this situation is resolved, it is likely that the
entity will not be able to deliver on its mandate within the next five years. There is an urgent need to
increase the entity’s financial sustainability, and a number of options are currently being explored.
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Key internal issues facing the entity currently include:

2.



The outcome of the process of development of shark repellent cable technology;



Reputation risks;



Compliance risks;



Operational risks due to the hazardous nature of operations, and



The consequences of external factors on performance and staff morale. These include, as
mentioned in the discussion on Performance Environment:
o

the current moratorium on filling key posts;

o

the current process of rationalisation of public entities, in which it is proposed that
the KZNSB merge with Ezemvelo KZN Wildlife;

o

the legal status of the entity, in particular, the prohibition on profit-making
(classification as 3b in terms of the PFMA);

o

concerns regarding financial sustainability and fiscal consolidation initiatives
imposed by National Treasury; and

o

the uncertainty regarding MCoE funding and the mandate being as yet unconfirmed.

REVISIONS TO LEGISLATIVE AND OTHER MANDATES

There have been no significant changes to the KwaZulu-Natal Sharks Board’s legislative and other
mandates in the period under review. The legal mandate of the KZNSB has not yet been extended to
include maritime skills development and the Maritime Centre of Excellence.

Alignment with National Strategic Priorities:
The alignment of the KZNSB-MCoE Strategy with MTSF Outcomes is set out in the table below:
MTSF Outcome

Sub-outcomes

Impact

KZNSB Outcomes (Goals)

4. Decent employment
through inclusive
growth

4: Workers’ education and
skills increasingly meet
economic needs

The economy of KZN is 3. Skills in the maritime sector enhanced
supported by a
growing maritime
industry

10. Protect and enhance
our environmental
assets and natural
resources

1: Ecosystems are sustained
and natural resource
are used

Marine ecosystem
balance at protected
beaches maintained

4. Service delivery enabled through
scientific capacity and knowledge
generation / Knowledge economy
supported through research into sharks
and marine life and developing new
technologies

Impact indicator:
Increased tourism arrivals

Safe bathing at
protected beaches in
KZN supports
provincial tourism
industry

5. Bathers protected from sharks in an
environmentally sensitive manner
Tourism in KZN promoted through raised
awareness about bather safety in
relation to sharks, and the role of the
Sharks Board

11. Create a better South
Africa, contribute to
a better and safer
Africa in a better
world
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MTSF Outcome

Sub-outcomes

Impact

KZNSB Outcomes (Goals)

12. An efficient, effective 3: Efficient and effective
Well-governed, effective 1.
and developmentmanagement and
and sustainable
oriented public
operations systems
entity
service
4: Procurement systems
that deliver value for
money
5: Increased responsiveness
of public servants and
accountability to
citizens

Good corporate governance
promoted

Alignment with Provincial Strategic Priorities:
The alignment of the KZNSB-MCoE Strategy with KZN Provincial Growth and Development Strategy is
set out in the table below:
PGDP Strategic
Goals

Relevant PGDP Strategic Objectives

Relevant KZNSB-MCoE Strategic Goals
3. Skills and enterprise development in the maritime
sector facilitated
4. Knowledge economy and service delivery enhanced
through research into sharks and other marine life
impacted by operations, and development of
environmentally sensitive shark repellent technology
5. Tourism in KZN promoted through raised awareness
about bather safety in relation to sharks, and the role of
the Sharks Board
3. Skills and enterprise development in the maritime
sector facilitated

1

Inclusive
Economic
Growth

1.2. Enhance sectoral development
through trade investment and business
retention
1.6. Enhance the knowledge economy

2

Human resource
development

3

Human &
community
development
Infrastructure
Development

2.2 Support skills development to
economic growth
2.3 Enhance youth and adult skills
development and life-long learning
3.5.Enhance Safety & Security

4

5

Environmental
Sustainability

6

Governance and
policy

7

Spatial equity

2. Bathers protected from sharks in an environmentally
sensitive manner

n/a

5.1 Enhance resilience of ecosystem
services
5.2 Expand the application of green
technologies
5.3 Adapt and respond to climate
change
6.1 Strengthen policy, strategy
coordination and IGR
6.2 Build government capacity
6.3 Eradicate fraud and corruption
6.4 Promote participative, facilitative
and accountable governance
n/a

8

Note: The Board’s base stations represent strategic
infrastructure. However, there is no development
programme at present to increase the number or change
the placement of these base stations.
4. Knowledge economy and service delivery enhanced
through research into sharks and other marine life
impacted by operations, and development of
environmentally sensitive shark repellent technology

1. Good corporate governance promoted

Note: The Board’s protected beaches are distributed
along the coast of the Province in response to the needs
of and accessible to large urban populations.

3.

OVERVIEW OF BUDGET AND MTEF ESTIMATES

Budget Baseline:
Source

Grant

Additional Funds Requested

Total

R ,000

R,000

R,000

71 897.00

-

69 598.00

SRT

-

8 573.00

8 573.00

MCoE

-

7 684.00

7 684.00

Total

71 897.00

16 257.002

85 855.00

Grant

3.1

Expenditure and Revenue Estimates

SUMMARY OF PAYMENTS AND ESTIMATES BY PROGRAMME (Thousands Rand)
Estimated
Medium Term Expenditure
Audited/Actual Outcome
Outcome
Estimates
R thousand

2014/15

2015/16

2016/17

1. Administration

48 102

49 866

47 391

54 276

39 622

42 072

44 295

2. Bather Protection

29 140

32 763

38 155

40 321

41 365

44 030

46 709

3. Maritime Skills
Development

4 492

6 571

9 765

9 485

9 109

8 520

9 009

4. Research and
Monitoring

8 619

10 309

8 281

11 176

7 787

8 250

8 620

5. Business
Development

6 329

6 235

7 343

12 671

7 877

8 327

8 682

96 682

105 744

110 935

127 929

105 760

111 199

117 315

TOTAL

2017/18

2018/19

2019/20

2020/21

SUMMARY OF PAYMENTS AND ESTIMATES BY ECONOMIC CLASSIFICATION
Estimated Medium Term Expenditure
Audited/Actual Outcome
Outcome
Estimates
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20
2020/21
R thousand
Compensation of
55 696
55 966
58 684
57 826
67 692
74 927
76 125
Employees
35 119
39 483
38 463
56 801
35 387
33 817
38 135
Goods and services
5 867
10 295
13 788
13 302
2 681
2 455
3 055
Capital expenditure
TOTAL

2

96 682

105 744

110 935

127 929

105 760

111 199

This amount was requested from EDTEA but to date no additional funding has been received.
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117 315

SUMMARY OF RECEIPTS AND FINANCING
Estimated
Outcome

Audited/Actual Outcome

Medium Term Expenditure Estimates

R thousand

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

Government
Grant

51 109.0

57 178.0

64 773.4

88 930.0

65 897.0

69 804.0

73 623.0

Meshing

23 886.0

25 351.0

26 795.0

28 461.0

29 834.0

31 886.0

33 639.0

Hire of facilities

778.0

929.0

923.0

716.0

757.0

800.0

844.0

Entrance fees

633.0

674.0

708.0

677.0

716.0

756.0

798.0

Curio sales

648.0

684.0

745.0

463.0

489.0

518.0

546.0

1 123.0

968.0

893.0

180.0

187.0

196.0

207.0

79.0

36.0

77.0

96.0

102.0

108.0

113.0

Interest revenue

1 551.0

1 697.0

1 738.0

1 040.0

677.0

715.0

755.0

Profit on disposal
of property,
plant and
equipment

-

-

-

-

-

-

-

2 314.0

708.0

2 110.0

1 366.0

1 101.0

311.0

329.0

-

-

-

-

-

Rental revenue
Boat tours

Other income
Additional
funding
(development of
shark repellent
technology)

-

Additional
funding (capital
projects/ MCoE)

6 000.0

6 000.0

7 401.6

6 000.0

6 000

6 105.0

6 461.0

TOTAL

88 121

94 225

106 164

127 929

105 760

111 199

117 315.0

3.2

Reconciling expenditure trends to strategic outcome-oriented goals

The above tables reflect changes to funding levels in recent years, as a consequence primarily of the
poor performance of the national economy. This has resulted National Treasury imposing a
reduction in expenditure at all levels and in all sectors of government and public entities.
The implications for the KZNSB-MCoE are that the current budget is not growing at least at the rate
of inflation. The consequent projected increasing gap between operational needs and funding will
inevitably lead to reduction in service levels, unless grant allocations are increased or other
measures are found to address this issue. The Board is currently considering a range of options to
address this concern.
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4.

OVERVIEW OF STRATEGIC GOALS, OBJECTIVES & INDICATORS

Strategic goal
1.Good corporate
governance
promoted

#
1.1

1.2

Strategic objective short title
Strategic leadership

Financial sustainability

#
1.1.1
1.1.2

1.2.1

5-year strategic objective indicator
•
•

#

Achievement of APP targets
Financial and administrative
practices adhere to relevant
legislation

1.1.1.1
1.1.1.2

•
•

1.1.1.3

•

Percentage adherence to allocated and
approved budget (actual spend)

1.2.1.1

•

1.2.1.2

•

1.2.1.3

•

1.2.1.4

•

Annual percentage achievement of APP targets
Annual percentage compliance in terms of approved
Compliance Checklist
Status of annual external audit opinion
Percentage of creditors paid within the agreed timeline of
30 days
Percentage budget allocated to capital infrastructure
spent
Percentage of procurement projects as per the approved
procurement plan implemented
Percentage of outstanding debt collected from the
municipalities

1.3

Safe working environment

1.3.1

No (zero) mortalities and disabling
injuries

1.3.1.1
1.3.1.2
1.3.1.3

•
•
•

Number of mortalities and disabling injuries
Number of safety awareness programmes per year
Number of health and safety meetings per year

1.4

Human resources

1.4.1

•

1.4.1.1

•

Vacancy rate for key positions

1.4.2
1.4.3

•
•

1.4.2.1
1.4.3.1

•
•

Percentage of salary budget spent on training annually
Number of labour disputes declared annually

1.5.1.1

Number of experiential learning opportunities offered

2.1.1.1

Annual number of shark attacks at protected beaches

2.1.1.2

Annual number of services carried out on shark safety gear

1.5
2. Bathers
protected from

Programme performance indicator

2.1

Job creation & economic
development

1.5.1

Prevent shark attacks

2.1.1

All key and critical level D to E
positions are filled to promote
service delivery
Number of staff trained
No (zero) labour disputes through
creating and maintaining a stable
working environment which is
free of hostility

Opportunities offered to promote
youth development
No (zero) shark attacks at protected
beaches in KZN
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Strategic goal

#

Strategic objective short title

#

5-year strategic objective indicator

#

Programme performance indicator

sharks in an
environmentally
sensitive manner

2.2

Minimise catch of non-target
species

2.2.1

Reduced catch of non-target species

2.2.1.1

Total annual catch of non-target species (combined nets and
drumlines)

3. Skills and
enterprise
development in the
maritime sector
facilitated

3.1

Maritime training intake

3.1.1

Total number of learners admitted into
Maritime Learning Programmes

3.1.1.1

Number of learners enrolled into Maritime Learning
Programmes by end of 2018/19

3.2

Maritime graduate
development supported

3.2.1

Number of maritime graduate support
workshops held (Work Readiness
Programme)

3.2.1.1

Annual number of graduate support workshops held (Work
Readiness Programme)

3.3

Maritime enterprise
development facilitated

3.3.1

Number of enterprise development
initiatives undertaken (Themes either
in Coastal & Marine Tourism,
Aquaculture, Marine Transport &
Manufacturing and/or Funding)

3.3.1.1

•

3.3.1.2

•

Number of enterprises participating in maritime
incubation (mentorship) programme
Number of enterprise development workshops held

Scientific research and
monitoring
Environmentally sensitive
shark repellent technology

4.1.1

Number of scientific outputs

4.1.1.1

Number of peer-reviewed publications per annum

4.2.1

Development of pilot SRC

4.2.1.1

Number of SRC evaluation sites established per annum

5.1

Education and public
awareness

5.1.1

Number of awareness programmes
undertaken (Bather safety tips)

5.1.1.1.

•

Number of schools visited annually

5.2

Marketing

5.2.1

Number of marketing products
produced (Marketing tools)

5.2.1.1
5.2.1.2
5.2.1.3

•
•
•

Number of events and exhibitions participated in
Number of trade shows attended
Number of marketing products produced (marketing
tools)

4. Knowledge
economy and
service delivery
enhanced through
research into
sharks and other
marine life
impacted by
operations, and
development of
shark repellent
technology

4.1

5. Tourism in KZN
promoted through
raised awareness
about bather safety
in relation to
sharks, and the role
of the Sharks Board

4.2
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Explanation of Indicators Chosen:
This APP identifies outcome and output indicators, in order to measure the KZNSB’s performance in
relation to the following strategic questions:


Are bathers safe from sharks at Protected Beaches on the KZN coastline?



Are bathers aware of where and when it is safe to swim?



Is bather protection undertaken in and environmentally sensitive manner?



Is the scientific research undertaken by the KZNSB-MCoE of the highest quality?



Is the scientific research useful to the entity and to others providing bather protection
against sharks elsewhere?



Is the public aware of the crucial role of bather protection from shark attack in supporting
the tourism industry in the Province?



Is the KZNSB-MCoE well managed, well staffed, free from graft and corruption, financially
sound and does it have a safe working environment?



Is the Annual Performance Plan of the KZNSB-MCoE aligned with Government Outcomes,
the National Development Plan and Provincial Policies?



Is the Maritime Skills Development programme answering a need for training in scarce
skills in the maritime industry in the Province?



Is the Sharks Board fostering job creation and economic development wherever possible?

A limited number of key outcome indicators has been identified in this APP to support strategic
management. These are not all the indicators that management will use to measure performance:
managers of implementation will use a much wider range of output indicators to monitor progress.
An important factor in selecting indicators has been data availability and cost effectiveness.
Where possible, strategic indicators have been defined as outcome indicators. Where an outcome is
difficult or would be very expensive to measure, output indicators have been identified. For
instance, in the case of awareness-raising programmes, output indicators are used. Although it is
possible to measure changes in participants’ knowledge and understanding of safe bathing practices
over a 5-year period, this outcome does not necessarily lead to changed behaviour. In addition, the
cost of measuring changes in awareness is not justified. Likewise, if we ask “Are the Board’s
marketing activities resulting in increased beach-related tourism in the Province?” similar problems
of attribution and cost arise. Output indicators are thus the only alternative. In these circumstances,
the Strategic Indicators and the Programme Performance Indicators may be identical.
Notes on Targets:


It should be noted that the Strategic Plan targets referred to in this document are targets for
the 2015-2020 period. They do not include the targets for the 2020/21 financial year



In some instances, where an indicator is new, the Strategic Plan targets only refer to the
years from the date of inception of the new target.
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PART B: PROGRAMME & SUBPROGRAMME PLANS
5.

PROGRAMME 1: ADMINISTRATION

The purpose of the this programme is to provide core support services, including administrative,
corporate governance, financial, human resources , IT and monitoring and evaluation services to the
KZNSB.
Due to the cross-cutting nature of the programme, it supports delivery against all five Strategic
Goals. However, the programme provides direct support for achieving Strategic Goal 1: Good
corporate governance promoted.
An indicator for the programme is reflected in the Province’s Strategic Value Proposition, as follows:
•

Status of external audit opinion: Clean Audit

The programme consists of the following sub-programmes:
5.1

Sub-programme:

Good governance

5.2

Sub-programme:

Financial sustainability

5.3

Sub-programme:

Human Resource Management

In some cases, groups of functions gathered under a single sub-programme are managed by a
number of different divisions in the organisation.
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Sub-programme 5.1: Good governance
5.1.1

Good governance: Strategic Objective Indicators and targets for 2015 – 2020

Strategic
objective
1.1

Strategic
leadership

5 year strategic objective
indicator
Achievement of APP
targets
Financial and
administrative practices
adhere to relevant
legislation

5.1.2
#

5 year
Strategic Plan
targets

Audited/Actual performance
2014/
2015/
2016/17
15
16

85%

100%

100%

58%

5 Clean Audits

1
Unqualified
audit
opinion

1
Clean audit
opinion

1
Clean audit
opinion

Estimated
performanc
e 2017/18
N/A

TBD

Medium-term targets
2018/
2019/
2020/21
19
20
85%

85%

85%

1

1

1

Clean audit
opinion

Clean audit
opinion

Clean audit
opinion

Good governance: Programme Performance indicators and annual targets: 2018/19
Strategic
objective

1.1 Strategic
leadership

Programme performance
Indicator
Annual percentage
achievement of APP targets
Percentage compliance in term
of approved Compliance
Checklist
Status of external audit opinion

Audited/Actual performance

Medium-term targets

2014/
15

2015/
16

2016/
17

Estimated
performance
2017/18

100%

100%

58%

N/A

85%

85%

85%

100%

100%

100%

100%

100%

100%

100%

Unqualified
audit
opinion

Clean audit
opinion

Clean audit
opinion

TBD

Clean audit
opinion

Clean audit
opinion

Clean audit opinion

15

2018/
19

2019/
20

2020/
21

5.1.3

Strategic
objective
short title

#
1.1

Good governance: Programme performance indicators: Quarterly targets for 2018/19

Strategic
leadership

Programme performance indicator

Reporting period
(Quarterly,
Biannual or
Annual)

Annual Target
2018/19

Annual

Annual percentage achievement of
APP targets
Percentage compliance in term of
approved Compliance Checklist
Status of external audit opinion

2nd

3rd

85%

-

-

-

85%

Annual

100%

-

-

-

100%

Annual

Clean audit

-

Clean audit

-

-

Sub-programme: Financial sustainability

5.2.1

Financial sustainability: Strategic objective indicators and targets for 2015 – 2020:

1.2

Strategic
objective
Financial
sustainability

5 year strategic objective
indicator
Percentage adherence to
allocated and approved
budget (actual spend)

Strategic Plan
targets – 5 year
100%

th

1st

5.2

#

Quarterly targets 2018/19

Audited/Actual performance
2014/
2015/
2016/
15
16
17
100%

100%

16

78%

Estimated
performance
2017/18
100%

4

Medium-term targets
2018/
2019/
2020/
19
20
21
100%

100%

100%

5.2.2

Strategic
objective

Programme performance
Indicator

Financial
sustainability

Percentage of creditors paid
within the agreed timeline of
30 days.
Percentage budget allocated
to capital infrastructure
spent
Percentage of procurement
projects as per the approved
procurement plan
implemented
Percentage of outstanding
debt collected from the
municipalities

#
1.2

5.2.3
#
1.2

Financial Sustainability: Programme performance indicators and annual targets: 2018/19
Audited/Actual performance
2014/
2015/
2016/
15
16
17

Estimated
performance
2017/18

Medium-term targets
2018/
2019/
2020/
19
20
21

n/a

n/a

n/a

n/a

100%

100%

100%

n/a

n/a

n/a

n/a

100%

100%

100%

n/a

n/a

n/a

n/a

100%

100%

100%

n/a

n/a

n/a

n/a

100%

100%

100%

Financial Sustainability: Programme Performance Indicators: Quarterly targets for 2018/19
Strategic
objective

Financial
sustainability

Programme performance
indicator
Percentage of creditors paid
within the agreed timeline of 30
days.
Percentage budget allocated to
capital infrastructure spent
Percentage of procurement
projects as per the approved
procurement plan implemented
Percentage of outstanding debt
collected from the municipalities

Reporting period
(Quarterly, Biannual
or Annual)

Annual Target
2018/19

Annual

Quarterly targets 2018/19
th

1st

2nd

3rd

100%

-

-

-

100%

Annual

100%

-

-

-

100%

Annual

100%

-

-

-

100%

Annual

100%

-

-

-

100%
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4

5.3

Sub-programme: Human Resource Management

5.3.1

Human Resource Management: Strategic Objective Indicators and targets for 2015 – 2020:

Strategic objective
1.3

Safe working
environment
maintained

1.5

3

Effective and
efficient human
resources

Job creation and
youth
development
facilitated

Estimated
performance
2017/18

Medium-term targets
2018/
2019/
2020/21
19
20

Strategic
Plan Target

No (zero) mortalities and
disabling injuries

0

0

0

0

0

0

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

0

n/a

n/a

n/a

12

n/a

n/a

n/a

All key and critical level D
to E positions are filled to
promote service delivery
1.4

Audited/Actual performance
2014/
2015/
2016/17
15
16

5 year strategic objective
indicator

Number of staff trained
No (zero) labour disputes
through creating and
maintaining a stable
working environment
which is free of hostility
Opportunities offered to
promote youth
development

This indicator has been suspended due to the current moratorium on filling posts.
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0

0

n/a

n/a

50

50

50

n/a

0

0

0

27

4

4

4

3

5.3.2
#

Human Resource Management: Programme performance indicators and annual targets: 2018/19
Strategic
objective

Programme performance
Indicator

1.3 Safe working Number of mortalities and
environment disabling injuries
maintained
Number of safety awareness
programmes per year
Number of health and safety
meetings per year
Vacancy rate for key positions
Effective and
Percentage of salary budget spent
efficient
1.4
on training annually
human
Number of labour disputes
resources
declared annually
Job creation Number of experiential learning
opportunities offered
and youth
1.5
development
facilitated

4

Audited/Actual performance

Medium-term targets

2014/
15

2015/
16

2016/
17

Estimated
performance
2017/18

n/a

0

0

0

0

0

0

n/a

n/a

n/a

n/a

4

4

4

n/a

n/a

n/a

n/a

4

4

4

<10%

10.53%

26.3%

n/a

n/a4

n/a

n/a

2%

2%

1.5%

1.5%

1.5%

1.5%

1.5%

n/a

n/a

n/a

0

0

0

0

n/a

n/a

n/a

27

4

4

4

This indicator has been suspended due to the current moratorium on filling posts.
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2018/
19

2019/
20

2020/
21

5.3.3
#
1.3

1.4

1.5

5

Human Resource Management: Programme Performance Indicators: Quarterly targets for 2018/19
Strategic
objective
short title

Safe working
environment
maintained

Reporting period
Programme performance indicator
Number of mortalities and disabling
injuries
Number of safety awareness
programmes per year

(Quarterly, Biannual
or Annual)

Annual Target
2018/19

Quarterly targets 2018/19
1st

2nd

3rd

th

4

Quarterly

0

0

0

0

0

Annual

4

1

1

1

1

Number of health and safety
meetings per year

Annual

4

1

1

1

1

Vacancy rate for key positions

Quarterly

n/a5

n/a

n/a

n/a

n/a

Annual

1.5%

-

-

-

1.5%

Annual

0

0

0

0

0

Annual

4

-

-

-

4

Effective and
Percentage of salary budget spent on
efficient human training annually
resources
Number of labour disputes declared
annually
Job creation and Number of experiential learning
opportunities offered
youth
development

This indicator has been suspended due to the current moratorium on filling posts.
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Administration: Reconciling performance targets with the Budget and MTEF
ADMINISTRATION
PROGRAMME – KEY
TRENDS

Audited/Actual Performance Expenditure Outcome
2014/15

2015/16

Adjusted
appropriation
2016/17

2017/18

Medium-Term expenditure estimate
2018/19

2019/20

2020/21

EXPENDITURE BY SUB-PROGRAMME (THOUSAND RANDS)
CEO and Board

6 027.0

6 892.0

7 137.00

9 757

9 367

9 924

10 392

Corporate Services

26 401.0

23 982.0

23 954

32 282

20 739

22 029

23 268

Financial Management

15 674.0

18 992.0

16 300

12 237

9 516

10 119

10 635

48 102

49 866

47 391

54 276

39 622

42 072

44 295

19 444

19 522

15 339

20 437

22 761

22 503

25 333

23 201

32 409

17 897

20 543

4 561

5 089

4 668

6 528

1 288

48 102

49 866

47 391

54 276

39 622

17 744
1
567
42 072

TOTAL

PAYMENTS BY ECONOMIC CLASSIFICATION (THOUSAND RANDS)
Compensation of
21 828
employees
Goods and services
21 713
Capital expenditure
TOTAL

5.5

1 249
44 295

Administration Programme: Performance and Expenditure Trends

The current budget is not growing at least at the rate of inflation. The projected increasing gap between operational needs and funding will inevitably lead
to reduction in service levels, unless grant allocations are increased.
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6.

PROGRAMME 2: BATHER PROTECTION

The purpose of the Bather Protection Programme is to ensure the safety of bathers from sharks at protected beaches in the Province. The indicator for the
programme is reflected in the Province’s Strategic Value Proposition, as follows:
•

Annual number of shark attacks at protected beaches: 0

There have been no changes to budget programme structure since the Strategic Plan was drawn up.
6.1

Bather Protection: Strategic Objective Indicators and targets for 2015 – 2020:

Strategic objective
2.1
2.2

6.2
#

Prevent shark
attacks
Minimise
catch of nontarget species

5 year strategic objective
indicator
No (zero) shark attacks at
protected beaches in KZN
Reduced catch of nontarget species

Strategic
Plan targets

Audited/Actual performance
2014/
2015/
2016/17
15
16

Medium-term targets
2018/
2019/
2020/21
19
20

Estimated
performance
2017/18

0

0

0

0

0

0

0

0

1413

397

233

249

272

287

273

260

Bather Protection: Programme performance indicators and annual targets: 2018/19
Strategic
objective

2.1 Prevent shark
attacks

Programme performance
Indicator

Annual number of shark
attacks at protected beaches
Annual number of services
carried out on shark safety
gear
2.2 Minimise catch Total annual catch of nonof non-target
target species (combined nets
species
and drumlines)

Audited/Actual performance
2014/
2015/
2016/
15
16
17

Estimated
performance
2017/18

2018/
19

Medium-term targets
2019/
20

2020/
21

0

0

0

0

0

0

0

n/a

n/a

n/a

n/a

7548

7548

7548

397

233

249

272

287

273

260
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6.3
#
2.1

2.2

6.4

Bather Protection: Programme Performance Indicators: Quarterly targets for 2018/19
Strategic
objective short
title

Programme performance indicator

Prevent shark
attacks

Annual number of shark attacks at
protected beaches
Number of services carried out on
shark safety gear.
Minimise catch of Total annual catch of non-target
non-target
species (combined nets and
species
drumlines)

Reporting period
(Quarterly, Biannual
or Annual)

Annual Target
2018/19

Quarterly

Quarterly targets 2018/19
th

1st

2nd

3rd

4

0

0

0

0

0

Quarterly

7548

1887

1887

1887

1887

Quarterly

287

62

33

105

87

Bather Protection: Reconciling performance targets with the Budget and MTEF

BATHER PROTECTION
– KEY TRENDS

Audited/Actual Performance – Expenditure
outcome
2014/15

2015/16

2016/17

Adjusted
appropriation
2017/18

Medium-Term expenditure estimate
2018/19

2019/20

2020/21

EXPENDITURE BY SUB-PROGRAMME (THOUSAND RANDS)
Bather protection
TOTAL

29 140

32 763

38 155

40 321

41 364

44 030

46 709

29 140

32 763

38 155

40 321

41 364

44 030

46 709

28 010

30 586

33 710

37 187

38 958

6 749
3 396
38 155

6 991
2 744
40 321

6 919
735.00
41 364

6 843
44 030

7 677.00
74
46 709

PAYMENTS BY ECONOMIC CLASSIFICATION (THOUSAND RANDS)
Compensation of
23 024
25 435
employees
Goods and services
5 767
5 301
Capital expenditure
349
2 027
TOTAL
29 140
32 763

6.5

Bather Protection: Performance and Expenditure Trends

Current budget allocations are not adequate to ensure that strategic objectives are met.
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7.

PROGRAMME 3: MARITIME CENTRE OF EXCELLENCE

The MCoE maritime skills development and placement programme was developed on an interim basis by the KZNSB-MCoE in response to a Ministerial
directive. A key focus of the programme is on maritime skills development and providing support for job placement through facilitating employment search
and placement of graduates.
However, as mentioned earlier, the legal mandate and funding of the Board have not yet been extended to include this function. The programme is
therefore included on a provisional basis, pending formal mandate extension and funding. The targets set out below cover the period for which funding is
currently allocated, and will be revised should further funding be granted.
The indicator for this programme reflected in the Province’s Strategic Value Proposition is “Number of people trained in Maritime industry and linked to
opportunities. The 5-year target is 1200, and the annual target is 300.”
7.1

Maritime Skills Development: Strategic Objective Indicators and targets for 2015 – 2020:

Strategic objective
short title

3.1
3.2

3.3

Maritime
training intake
Maritime
graduate
development
supported
Maritime
enterprise
development
facilitated

5 year strategic objective
indicator
Total number of learners
admitted into maritime
learning programmes
Number of graduate support
workshops held (Work
Readiness Programme)
Number of enterprise
development initiatives
undertaken (Themes either in
Coastal & Marine Tourism,
Aquaculture, Marine
Transport & Manufacturing
and/or Funding)

Strategic Plan
targets

Audited/Actual performance
2014/
2015/
2016/1
15
16
7

Estimated
performance
2017/18

Medium-term targets
2018/
2019/
2020/21
19
20

2000

171

505

439

500

500

500

500

24

n/a

n/a

n/a

8

8

8

8

15

n/a

n/a

n/a

5

5

5

5

24

7.2
#

3.1

Maritime Skills Development: Programme performance indicators and annual targets: 2018/19
Strategic
objective
short title

2015/
16

2016/
17

171

505

439

500

500

500

500

n/a

n/a

n/a

8

8

8

8

Number of enterprises
participating in the maritime
incubation (mentorship)
programme

n/a

n/a

n/a

10

10

10

10

Number of enterprise
development workshops held

n/a

n/a

n/a

4

4

4

4

Number of learners enrolled into
Maritime
Maritime Learning Programmes
training intake
by end of 2018/19

Maritime
enterprise
development
facilitated

7.3
#

3.1

Medium-term targets

2014/
15

3.2 Maritime
Annual number of graduate
employment support workshops held (Work
facilitated
Readiness Programme)
3.3

Audited/Actual performance

Estimated
performance
2017/18

Programme performance
Indicator

2018/
19

2019/
20

2020/
21

Maritime Skills Development: Programme Performance Indicators: Quarterly targets for 2018/19
Strategic
objective short
title
Maritime training
intake

3.2 Maritime
employment
facilitated

Programme performance indicator

Reporting period
(Quarterly, Biannual
or Annual)

Annual
Target
2018/19

1st

2nd

3rd

4

Annual

500

100

100

100

200

Annual

8

2

2

2

2

Annual

10

-

-

10

-

Annual

4

1

1

1

1

Number of learners enrolled into Maritime Learning
Programmes by end of 2018/19
Annual number of graduate support workshops held
(Work Readiness Programme)

3.3 Maritime enterprise Number of enterprises participating in the maritime
development
incubation (mentorship) programme
facilitated
Number of enterprise development workshops held

25

Quarterly targets 2018/19
th

7.4

Maritime Centre of Excellence: Reconciling performance targets with the Budget and MTEF

MARITIME SKILLS
DEVELOPMENT –
KEY TRENDS

Adjusted
appropriation

Audited/Actual Performance – expenditure outcome
2014/15

2015/16

2016/17

EXPENDITURE BY SUB-PROGRAMME (THOUSAND RANDS)
Maritime Centre of
4 492
6 571
Excellence
TOTAL
4 492
6 571
PAYMENTS BY ECONOMIC CLASSIFICATION (THOUSAND RANDS)
Compensation of
2 616.00
2 015
employees

2017/18

Medium-Term expenditure estimate
2018/19

2019/20

2020/21

9 765

9 485

9 109

8 520

9 009

9 765

9 485

9 109

8 520

9 009

1 601

1 767

1 931

2 144

2 283

Goods and services

1 020

2 595

3 868

5 178

7 093

5 890

6 214

Capital expenditure

856

1 961

4 296

2 540

85

486

512

4 492

6 571

9 765

9 485

9 109

8 520

9 009

TOTAL

7.5

Maritime Centre of Excellence: Performance and Expenditure Trends

Committed MCOE grant funding of R 6 million per year came to an end in the 2016/17 financial year.
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8.

PROGRAMME 4: RESEARCH AND MONITORING

The Research and Monitoring Programme is undertaken by the Research and Monitoring Division which conducts and facilitates biological research into the
animals caught in the shark safety gear, in particular those that pose a threat to bathers in terms of shark attack. Research is also currently being
undertaken into finding a non-lethal alternative to the current shark safety gear.
There have been no changes to the budget programme structure since the Strategic Plan was drawn up.
8.1

Research and Monitoring: Strategic Objective Indicators and targets for 2015 – 2020:

Strategic objective

Strategic Plan
(5-year)
targets*

5 year strategic objective
indicator

4.1

Scientific research
and monitoring

Number of scientific outputs
Development of pilot SRC

4.2

Environmentally
sensitive shark
repellent
technology

Audited/Actual performance
2014/
2015/
2016/17
15
16
n/a

7

5

5

5

5

1

n/a

n/a

0

0

1

0

1

#

Strategic
objective

sensitive shark
repellent technology

Number of peer-reviewed
publications per annum
Number of SRC
evaluation sites
established per annum
(Perth, Australia)

Medium-term targets
2019/
2020/21
20

n/a

Research and Monitoring: Programme performance indicators and annual targets: 2018/19

4.1 Scientific research
and monitoring
4.2 Environmentally

2018/
19

15*

8.2

Programme
performance Indicator

Estimated
performance
2017/18

Audited/Actual performance
2014/
2015/
2016/
15
16
17

Estimated
performance
2017/18

2018/
19

Medium-term targets
2019/
20

2020/
21

n/a

n/a

n/a

5

5

5

5

n/a

n/a

n/a

0

1

0

1
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8.3

Research and Monitoring: Programme performance indicators: Quarterly targets for 2018/19

#

Strategic objective

4.1

Scientific research and
monitoring

4.2

Programme performance
indicator

Reporting period
(Quarterly, Biannual
or Annual)

Annual Target
2018/19

1st

2nd

3rd

Annual

5

-

-

-

5

Annual

1

-

-

-

1

Number of peer-reviewed
publications per annum
Environmentally sensitive Number of SRC evaluation
shark repellent
sites established per annum

Quarterly targets 2018/19
th

4

technology

8.4

Research and Monitoring: Reconciling performance targets with the Budget and MTEF

RESEARCH AND
MONITORING – KEY
TRENDS

2014/15

2015/16

2016/17

EXPENDITURE BY SUB-PROGRAMME (THOUSAND RANDS)
Research and
8 619
10 309
Monitoring
TOTAL
8 619
10 309
PAYMENTS BY ECONOMIC CLASSIFICATION (THOUSAND RANDS)
Compensation of
4 595
5 019
employees
Goods and services
4 005
4 121
Capital expenditure
19
1 169
TOTAL

8.5

Adjusted
appropriation

Audited/Actual Performance – Expenditure outcome

8 619

10 309

2017/18

Medium-Term expenditure estimate
2018/19

2019/20

2020/21

8 281

11 176

7 787

8 250

8 620

8 281

11 176

7 787

8 250

8 620

5 560

6 033

6 777

7 488

7 329

1 760
961

4 778
365

610
400

591
171

758
533

8 281

11 176

7 787

8 250

8 620

Research and Monitoring: Performance and Expenditure Trends

Current budget allocations are not adequate to ensure that strategic objectives are met. Additional funding of R4.5 million was received in 2012/13 and in
2013/14 for the shark repellent cable. Additional internal funding of R2,5 million was received in 2017/18. Additional funding is required to ensure that
research output is maintained.
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9.

PROGRAMME 5: BUSINESS DEVELOPMENT

The Business Development Programme undertakes public educational outreach and marine tourism programmes to create awareness about safe bathing,
sharks and the marine environment. Its marketing activities help to highlight the importance of the KZNSB’s activities to protect coastal tourism, and to
position the KZNSB-MCoE as a leading tourist destination locally, nationally and internationally. There have been no changes to budget programme
structure since the Strategic Plan was drawn up.
9.1

Business Development: Strategic Objective Indicators and targets for 2015 – 2020:

Strategic objective
5.1

5.2

5 year strategic objective
indicator

Strategic Plan targets

Audited/Actual performance
2014/
2015/
2016/17
15
16

Medium-term targets
2018/
2019/
2020/21
19
20

Educational
and awareness
programmes

Number of awareness
programmes undertaken
(Bather safety tips)

165

n/a

n/a

n/a

55

55

55

55

Marketing

Marketing products produced
(Marketing tools)

186

n/a

n/a

n/a

62

62

62

62

9.2

Business Development: Programme performance indicators and annual targets 2018/19

#

Strategic
objective

5.1

Estimated
performance
2017/18

Educational and
awareness
programmes
5.2 Marketing

Programme performance indicator

Audited/Actual performance
2014/
2015/
2016/
15
16
17

Estimated
performance
2017/18

2018/
19

Medium-term targets
2019/
20

2020/
21

Number of schools visited annually

Number of events and exhibitions
participated in
Number of trade shows attended
Number of marketing products
produced (marketing tools)

55

55

55

55

55

55

55

35

35

35

35

35

35

35

n/a

n/a

n/a

2

2

2

2

n/a

n/a

n/a

25

25

25

25

29

9.3
#
5.1
5.2

Business Development: Programme Performance Indicators: Quarterly targets for 2018/19
Strategic objective

Programme performance
indicator

Reporting period
(Quarterly,
Biannual or
Annual)

Annual Target
2018/19

Quarterly

Educational and awareness Number of schools visited
programmes
annually
Marketing
Number of events and exhibitions
participated in
Number of trade shows attended
Number of marketing products
produced (marketing tools)

9.4

Quarterly targets 2018/19
th

1st

2nd

3rd

4

55

15

15

15

10

Quarterly

35

10

10

10

5

Annual

2

1

0

1

0

Quarterly

25

7

8

7

3

Business Development: Reconciling performance targets with the Budget and MTEF

BUSINESS
DEVELOPMENT: – KEY
TRENDS

Adjusted
appropriation

Audited/Actual Performance – Expenditure outcome
2014/15

2015/16

2016/17

2017/18

Medium-Term expenditure estimate
2018/19

2019/20

2020/21

EXPENDITURE BY SUB-PROGRAMME (THOUSAND RANDS)
Business Development

6 329

6 235

7 343

12 671

7 877

8 327

8 682

TOTAL

6 329

6 235

7 343

12 671

7 877

8 327

8 682

4 053

3 991

4 099

4 834

5 345

5 047

2 133

2 885

7 447

2 871

2 751

2 948

82

49

467

1 125

172.00

231

687

6 329

6 235

7 343

12 671

7 877

8 327

8 682

PAYMENTS BY ECONOMIC CLASSIFICATION (THOUSAND RANDS)
Compensation of
3 633
employees
Goods and services
2 614
Capital expenditure
TOTAL

9.5
Business Development: Performance and Expenditure Trends
Current budget allocations are not adequate to ensure that strategic objectives are met.
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PART C: LINKS TO OTHER PLANS
10.

LINKS TO LONG-TERM INFRASTRUCTURE & OTHER CAPITAL PLANS

KwaZulu-Natal Sharks Board intends to construct the following:





11.

Conversion of parking lot to a retail space;
A new base station on the upper South Coast;
Maritime Centre of Excellence training facility for off-shore survival; and
A facility to conduct outreach educational programmes

CONDITIONAL GRANTS

Not applicable.

12.

PUBLIC ENTITIES

Not applicable.

13.

PUBLIC-PRIVATE PARTNERSHIPS

As a Schedule 3C of the PFMA Provincial Public Entity, the KZN Sharks Board does not have and has never entered into Public-Private Partnerships even
though this is legally permissible in terms of its KwaZulu-Natal Sharks Board Act Number 5 of 2008, as amended.
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ACRONYMS
B-BBEE
CEO
CFO

NSFAS
ORI
PCC

National student financial aid scheme
Oceanographic Research Institute
Provincial Coastal Committee

PFMA

Public Finance Management Act

GRAP
IT
IPAP III
KZNSBA

Broad-based black economic empowerment
Chief Executive Officer
Chief Financial Officer
Department of Economic Development, Tourism and
Environmental Affairs
Generally Recognised Accounting Policies
Information Technology
Industrial Policy Action Plan
KwaZulu-Natal Sharks Board Act

PGDS & P
SAMSA
SAWDN
SCM

KZNSB

KwaZulu-Natal Sharks Board

Shareholder

Provincial Growth and Development Strategy and Plan
South African Marine Safety Authority
South African Whale Disentanglement Network
Supply Chain Management
Department of Economic Development, Tourism and
Environmental Affairs

EDTEA

KZNSB-MCoE
MCoE
MEC
MLRF
MOU
MTEF
MTSF
NEMA
NRF

KwaZulu-Natal Sharks Board Maritime Centre of
Excellence
Maritime Centre of Excellence
Member of Executive Council
Marine Living Resources Fund
Memorandum of Understanding
Medium Term Expenditure Framework
Medium Term Strategic Framework
National Environmental Management Act
National Research Foundation
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SMME

Small, Medium and Micro Enterprises

SRC
SRT
SSG
SVP
TETA
TMP
TOPS

Shark-repellent Cable
Shark-repellent Technology
Shark Safety Gear
Strategic Value Proposition
Transport Education and Training Authority
Tourism Master Plan
Threatened or Protected Species

ANNEXURE A: ADDENDUM: REVIEW OF STRATEGIC PLAN 2015-2020
(see separate file)
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ANNEXURE D: TECHNICAL INDICATOR DESCRIPTIONS:
5-YEAR STRATEGIC OBJECTIVE INDICATORS
INDEX TO STRATEGIC OBJECTIVE INDICATORS:
#

Strategic objective short title

#

5-year strategic objective indicator

1.1

Strategic leadership

1.1.1
1.1.2

•
•

1.2

Financial sustainability

1.2.1

Percentage adherence to allocated and approved budget (actual spend)

1.3

Safe working environment

1.3.1

No (zero) mortalities and disabling injuries

1.4

Human resources

1.4.1
1.4.2
1.4.3

•
•
•

1.5

Job creation & economic development

1.5.1

Opportunities offered to promote youth development

2.1

Prevent shark attacks

2.1.1

No (zero) shark attacks at protected beaches in KZN

2.2

Minimise catch of non-target species

2.2.1

Reduced catch of non-target species

3.1

Maritime training intake

3.1.1

Total number of learners admitted into Maritime Learning Programmes

3.2

Maritime graduate development supported

3.2.1

Number of maritime graduate support workshops held (Work Readiness Programme)

3.3

Maritime enterprise development facilitated

3.3.1

Number of enterprise development initiatives undertaken (Themes either in Coastal &
Marine Tourism, Aquaculture, Marine Transport & Manufacturing and/or Funding)

4.1

Scientific research and monitoring

4.1.1

Number of scientific outputs

4.2

Environmentally sensitive shark repellent technology

4.2.1

Development of pilot SRC

5.1

Education and public awareness

5.1.1

Number of awareness programmes undertaken (Bather safety tips)

5.2

Marketing

5.2.1

Number of marketing products produced (Marketing tools)

Achievement of APP targets
Financial and administrative practices adhere to relevant legislation

All key and critical level D to E positions are filled to promote service delivery
Number of staff trained
No (zero) labour disputes through creating and maintaining a stable working
environment which is free of hostility
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TIDs for 5 year Strategic Objective Indicators:
Programme:
Title of the 5 year
strategic objective
indicator:

Administration

Administration

Administration

1.1.1

1.1.2

1.2.1

Financial and administrative practices adhere
to relevant legislation
Status of annual external audit opinion

Percentage adherence to allocated and
approved budget
Percentage adherence to allocated and
approved budget (actual spend)
Tracks the ability of the entity to adhere to its
budget, providing an indication of the quality
of financial management.
Financial records, accounting system

Achievement of APP Targets

Brief explanation of the
indicator

Annual percentage achievement of APP targets

What is the indicator
intended to show and why it
is important

Reflects the extent to which the entity meets the
targets that it sets in the APP

Describes where the
information comes from and
how it is collected
Describes how the indicator is
calculated

Reports to Board; annual report, audit report of the
Auditor General
Percentage of total number of APP targets against
the number of targets achieved

Audit report of Auditor General

Identifies any limitation with
the indicator data
Is the indicator measuring
inputs, activities, outputs,
outcomes etc
Is performance cumulative, or
non-cumulative
Is the indicator reported
quarterly or annually
Is the indicator is new,
significantly changed, or
unchanged
Is desired performance higher
or lower than targeted?

None

None

Difference between budget and actual
spending, expressed as a percentage
None

Outputs

Outcome

Outcome

Cumulative – for the year

Non-cumulative

Non-cumulative

Annually

Annually

Annually

Unchanged

New

Unchanged since last FY APP

Targeted performance is desirable. (Higher is not
possible.)
Manager: Office of the CEO

Desired performance is a clean audit

Higher level of adherence is desirable

Acting Chief Financial Officer

Acting Chief Financial Officer

Who is responsible for
managing and reporting the
indicator?

Reflects the extent to which the entity is
managed in line with PFMA Treasury
guidelines
Audit report of Auditor General
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TIDs for 5 year Strategic Objective Indicators ctd:
Administration

Administration

Administration

Administration

1.3.1

1.4.1

1.4.2

1.4.3

No (zero) mortalities and
disabling injuries

All key and critical level D to E
positions are filled to promote
service delivery

Number of staff trained

No (zero) labour disputes
through creating and maintaining
of a stable working environment

Programme:
Title of the 5 year
strategic objective
indicator

Brief explanation of the indicator

What is the indicator intended to
show and why it is important

Describes where the information
comes from and how it is collected

Describes how the indicator is
calculated

The overall number of mortalities
and disabling injuries resultant
from work-related accidents is
zero
Tracks the level of adherence to
safe work practices resulting in
the elimination of deaths and
disabling injuries
Occupational health and safety
reports. Minutes of Health and
Safety Committee. Workmens’
Compensation Register.
Simple count

All key and critical positions at
levels D to E are filled to promote
service delivery

Measures the overall number of
staff that have undergone training

Measures the number of labour
disputes formally declared over
the period

Tracks the fill rates of key
positions at levels D to E as these
are particularly important to
effective service delivery
Payroll data

Tracks the overall number of staff
that have undergone training (all
forms of training) during the
period
WSP-IDP

Tracks the level of significant
industrial action taking place, and
is an indicator of a well-managed,
stable working environment
Strike register

Simple count

Simple count

None

Identifies any limitation with the
indicator data

None

The fill rate is the percentage of
posts filled at specific points
(dates to be specified)
None

Is the indicator measuring inputs,
activities, outputs, outcomes etc
Is performance cumulative, or noncumulative
Is the indicator reported quarterly or
annually
Is the indicator is new, significantly
changed, or unchanged
Is desired performance higher or
lower than targeted?

Outcome

Outcome

Timeous submission of relevant
documents
Output

Cumulative over 5 years

Non-cumulative

Cumulative – for the period

Cumulative – for the period

Quarterly

Quarterly

Annually

Annually

Unchanged since last FY APP

New

New

New

Lower is desirable

Note that this indicator has been
suspended due to moratorium.

Higher level is desirable

Lower level is desirable

Who is responsible for managing
and reporting the indicator?

Head of Corporate Services

Head of Corporate Services

Head of Corporate Services

Head of Corporate Services
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Outcome

TIDs for 5 year Strategic Objective Indicators ctd:
Programme:
Title of the 5 year
strategic objective
indicator

Administration

Bather Protection

Bather Protection

1.5.1

2.1.1

2.2.1

Opportunities offered to promote youth
development

No (zero) shark attacks at protected beaches
in KZN

The overall number of internships, learnerships and
experiential learning opportunities offered
Tracks the effort expended on supporting job
creation and economic development

Number of incidents of shark bites to bathers
occurring at Protected Beaches
Tracks the total number of shark bite incidents that
occur at protected beaches

Describes where the information
comes from and how it is collected

HR reports

Describes how the indicator is
calculated

Simple count

Incident records of shark attack from
KZNSB;internet alerts
Simple count of each incident

Identifies any limitation with the
indicator data

None

None

Is the indicator measuring inputs,
activities, outputs, outcomes etc
Is performance cumulative, or noncumulative
Is the indicator reported quarterly
or annually
Is the indicator is new, significantly
changed, or unchanged
Is desired performance higher or
lower than targeted?

Output

Outcome

Annual catch of non-target species as listed in the
KZNSB Annual Report
Tracks the reduction in catch of non-target species
in response to managing SSG during environmental
events and the introduction of modified shark
safety gear
Beach supervisors count daily and submit details of
all captures to Head Office
Simple count of all animals caught, categorised by
species as listed in the KZNSB Annual Report
Dependent on the ability of Supervisor to correctly
identify animals captured.
Outcome

Cumulative - for the period

Cumulative – for the period

Cumulative – for the year

Annually

Quarterly

Quarterly

Unchanged since last FY APP

Unchanged since last FY APP

Unchanged since last FY APP

Higher rate is desirable

Targeted performance is desirable

Who is responsible for managing
and reporting the indicator?

Head of Corporate Services

Head of Operations

Lower level (i.e. reduction in by-catch levels) is
desirable
Head of Operations

Brief explanation of the indicator
What is the indicator intended to
show and why it is important
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Reduced catch of non-target species

TIDs for 5 year Strategic Objective Indicators ctd:
Division:
Title of the 5 year
strategic objective
indicator

Brief explanation of the indicator

Maritime Skills and
Enterprise Development

Maritime Skills and Enterprise
Development

Maritime Skills and Enterprise Development

3.1.1

3.2.1

3.3.1

4.1.1

Total number of learners
admitted into Maritime
Learning Programmes

Number of maritime graduate
support workshops held (Work
Readiness Programme)

Number of enterprise development initiatives
undertaken (Themes either in Coastal &
Marine Tourism, Aquaculture, Marine
Transport & Manufacturing and/or Funding)

Number of scientific outputs

Research and Monitoring

Total number of learners
admitted into Maritime
Learning Programmes over a 5
year period
Tracks the uptake of courses
offered for the purpose of
allocating resources and
estimating demand

Total number of work graduate
support workshops held

Total number of initiatives undertaken to
promote Enterprise Development in the
maritime sector.

Tracks the number of graduate
support workshops held for the
purpose of assisting graduates
with job readiness skills

Describes where the information
comes from and how it is
collected

Enrolment records

Describes how the indicator is
calculated

Each student is counted once
for each course they register
and pay for
None

Graduate support workshop
facilitation reports and
attendance registers
Simple count of each time a
workshop is held
None

Tracks the Annual number of initiatives
undertaken to promote Enterprise Development
in the maritime sector. (Themes either in Coastal
& Marine Tourism, Aquaculture, Marine
Transport & Manufacturing and/or Funding).
Each workshop counts as one (1) initiative
Maritime Enterprise Development Registration
Forms and Enterprise Development Workshop
Reports and attendance registers
Simple count of enterprise development
workshops and incubation programme
workshops held
None

Outcome

Output

Output

Output

Cumulative over 5 years

Cumulative - for the year

Cumulative

Cumulative – for the period

Annually

Annually

Annually

Annually

Unchanged since last FY APP

New

New

Unchanged since last FY APP

Higher level is desirable, and
would indicate that the courses
are addressing a need
Project Director, MCoE

Higher level is desirable

Higher level is desirable

Higher level is desirable

Project Director, MCoE

Project Director, MCoE

Head of Research and Monitoring

What is the indicator intended to
show and why it is important

Identifies any limitation with the
indicator data
Is the indicator measuring inputs,
activities, outputs, outcomes etc
Is performance cumulative, or
non-cumulative
Is the indicator reported quarterly
or annually
Is the indicator new, significantly
changed, or unchanged
Is desired performance higher or
lower than targeted?

Who is responsible for managing
and reporting the indicator?

38

The number of peer-reviewed
publications is an indication of the
quality of the research produced by
the Research Division
Tracks the number of high quality
scientific research papers published
over the entire period

Division records

Simple count

None

Division:

Research and Monitoring

Business Development

Business Development

4.2.1

5.1.1

5.2.1

Title of the 5 year strategic objective
indicator

Brief explanation of the indicator

What is the indicator intended to show and why it is
important
Describes where the information comes from and how it is
collected

Describes how the indicator is calculated
Identifies any limitation with the indicator data
Is the indicator measuring inputs, activities, outputs,
outcomes etc
Is performance cumulative, or non-cumulative
Is the indicator reported quarterly or annually
Is the indicator new, significantly changed, or unchanged
Is desired performance higher or lower than targeted?
Who is responsible for managing and reporting the indicator?

Development of a pilot SRC

Number of awareness programmes
undertaken (Bather safety tips)

Number of marketing products
produced (Marketing tools)

Installation and evaluation of an
environmentally sensitive shark
repellent cable at pilot site/s
Tracks progress on development,
installation and evaluation of SRC
Installation, maintenance and
evaluation records

Number of awareness programmes
implemented

Number of marketing products
produced
Monitors the output of KZNB Marketing
activities
Marketing products produced, invoices,
clippings of articles, advertisements

Simple count
None
Output

Monitors the output of bather safety
education programmes
Records of attendance at presentations,
school visitation forms,
acknowledgment correspondence
Simple count
None
Output

Cumulative over 5 years
Annually
Slightly modified
Higher level is desirable
Head of Research and Monitoring

Cumulative for the year
Annually
New
Higher level is desirable
Head of Business Development

Cumulative for the year
Annually
New
Higher level is desirable
Head of Business Development
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Simple count
None
Output

ANNEXURE E: TECHNICAL INDICATOR DESCRIPTIONS:
PROGRAMME PERFORMANCE INDICATORS
INDEX TO PROGRAMME PERFORMANCE INDICATORS:
#
1.1

1.2

Strategic objective short
title
Strategic leadership

Financial sustainability

#
1.1.1
1.1.2

1.2.1

5-year strategic objective indicator
•
•

Achievement of APP targets
Financial and administrative
practices adhere to relevant
legislation

Percentage adherence to allocated
and approved budget (actual spend)

1.3

Safe working environment

1.3.1

No (zero) mortalities and disabling
injuries

1.4

Human resources

1.4.1

•

1.4.2
1.4.3

1.5

Job creation & economic
development

1.5.1

All key and critical level D to E
positions are filled to promote
service delivery
•
Number of staff trained
•
No (zero) labour disputes
through creating and
maintaining a stable working
environment which is free of
hostility
Opportunities offered to promote
youth development

#

Programme performance indicator
•
•
•

Annual percentage achievement of APP targets
Annual percentage compliance in terms of approved Compliance Checklist
Status of annual external audit opinion

1.1.1.3
1.2.1.1
1.2.1.2
1.2.1.3

•
•
•

1.2.1.4

•

Percentage of creditors paid within the agreed timeline of 30 days
Percentage budget allocated to capital infrastructure spent
Percentage of procurement projects as per the approved procurement plan
implemented
Percentage of outstanding debt collected from the municipalities

1.3.1.1
1.3.1.2
1.3.1.3
1.4.1.1

•
•
•
•

Number of mortalities and disabling injuries
Number of safety awareness programmes per year
Number of health and safety meetings per year
Vacancy rate for key positions

1.4.2.1
1.4.3.1

•
•

Percentage of salary budget spent on training annually
Number of labour disputes declared annually

1.5.1.1

Number of experiential learning opportunities offered

1.1.1.1
1.1.1.2

40

#

Strategic objective short
title

#

5-year strategic objective indicator

#

Programme performance indicator

2.1.1.1

Annual number of shark attacks at protected beaches

2.1.1.2
2.2.1.1

Annual number of services carried out on shark safety gear
Total annual catch of non-target species (combined nets and drumlines)

2.1

Prevent shark attacks

2.1.1

No (zero) shark attacks at protected
beaches in KZN

2.2

Minimise catch of nontarget species
Maritime training intake

2.2.1

Reduced catch of non-target species

3.1.1

3.1.1.1

Number of learners enrolled into Maritime Learning Programmes by end of 2018/19

3.2

Maritime graduate
development supported

3.2.1

3.2.1.1

Annual number of graduate support workshops held (Work Readiness Programme)

3.3

Maritime enterprise
development facilitated

3.3.1

3.3.1.1

•

3.3.1.2

•

4.1.1.1

Number of peer-reviewed publications per annum

3.1

4.1
4.2

5.1
5.2

Scientific research and
monitoring
Environmentally sensitive
shark repellent
technology
Education and public
awareness

4.1.1

Total number of learners admitted
into Maritime Learning Programmes
Number of maritime graduate
support workshops held (Work
Readiness Programme)
Number of enterprise development
initiatives undertaken (Themes either
in Coastal & Marine Tourism,
Aquaculture, Marine Transport &
Manufacturing and/or Funding)
Number of scientific outputs

4.2.1

Development of pilot SRC

4.2.1.1

Number of SRC evaluation sites established per annum

5.1.1

Number of awareness programmes
undertaken (Bather safety tips)

5.1.1.1.

•

Number of schools visited annually

Marketing

5.2.1

Number of marketing products
produced (Marketing tools)

5.2.1.1
5.2.1.2
5.2.1.3

•
•
•

Number of events and exhibitions participated in
Number of trade shows attended
Number of marketing products produced (marketing tools)
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Number of enterprises participating in maritime incubation (mentorship)
programme
Number of enterprise development workshops held

PROGRAMME:

Title of the programme performance
indicator

Brief explanation of the indicator

ADMINISTRATION

ADMINISTRATION

ADMINISTRATION

ADMINISTRATION

1.1.1.1

1.1.1.2

1.1.1.3

1.2.1.1

Annual percentage
achievement of APP Targets

Annual percentage
compliance in terms of
approved Compliance
Checklist

Status of annual external
audit opinion

Percentage of creditors paid
within the agreed timeline of
30 days

Annual percentage achievement
of APP targets

Status of annual external
audit opinion

Percentage of creditors paid
within the agreed timeline of
30 days

Reflects the extent to which
the entity is managed in line
with PFMA Treasury
guidelines
Audit report of Auditor
General

Tracks the ability of the entity
to pay its creditors within the
agreed times

Audit report of Auditor
General

Percentage of creditors paid

Checklist not yet finalised
Outcome

None
Outcome

None
Outcome

Cumulative – for the year
Annually
Unchanged

Non-cumulative
Annually
Unchanged

Non-cumulative
Annually
Unchanged

Non-cumulative
Annually
New

Targeted performance is
desirable. (Higher is not possible.)

Higher level is desirable

Higher level of adherence is
desirable

Manager: Office of the CEO

Head of Corporate Services

An unqualified audit report
with no matters of emphasis
is desirable
Acting Chief Financial Officer

What is the indicator intended to show and why it Reflects the extent to which the
is important
entity meets the targets that it

sets in the APP
Describes where the information comes from and
how it is collected

Reports to Board; annual report,
audit report of the Auditor
General

Describes how the indicator is calculated

Percentage of total number of
APP targets against the number of
targets achieved
None
Outputs

Identifies any limitation with the indicator data
Is the indicator measuring inputs, activities,
outputs, outcomes etc
Is performance cumulative, or non-cumulative
Is the indicator reported quarterly or annually
Is the indicator is new, significantly changed, or
unchanged
Is desired performance higher or lower than
targeted?
Who is responsible for managing and reporting
the indicator?

Annual percentage
compliance with relevant
legislation as reflected on
approved KZNSB-MCoE
Compliance Checklist
Tracks compliance and is
important for achieving a
clean audit
Heads of Divisions will
complete the checklist
annually
Percentage of items
complied with on checklist
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Financial records, accounting
system (Age payable)

Acting Chief Financial Officer

Programme:

ADMINISTRATION

ADMINISTRATION

ADMINISTRATION

ADMINISTRATION

1.2.1.2

1.2.1.3

1.2.1.4

1.3.1.1

Title of the programme
performance indicator

Percentage budget allocated to
capital infrastructure spent

Percentage of procurement
projects as per approved
procurement plan
implemented

Percentage of outstanding
debt collected from the
municipalities

Number of mortalities and
disabling injuries

Brief explanation of the indicator

Percentage budget allocated to
capital infrastructure spent

What is the indicator intended to show and
why it is important

Tracks the ability of the entity
to adhere to its budget
allocated to Capex.
Financial records, accounting
system
Difference between capital
budget and actual capital
spending
None

Percentage of procurement
projects as per approved
procurement plan implemented
Tracks the ability of the entity
to adhere to its procurement
plan.
Financial records, accounting
system
As calculated in the
procurement plan

Percentage of outstanding debt
collected from the
municipalities
Tracks the ability of the entity
to collect its outstanding
amounts from municipalities
Financial records, accounting
system
Percentage outstanding
municipality debtors

The annual number of workrelated mortalities and
disabling injuries
Tracks health and safety
standards at outcome level

None

None

None

Outcome

Outcome

Outcome

Outcomes

Non-cumulative

Non-cumulative

Non-cumulative

Cumulative - for the year

Annually

Annually

Annually

Quarterly

New

New

New

Unchanged

Higher level of adherence is
desirable

Higher level of adherence is
desirable

Lower level of adherence is
desirable

Lower level is desirable

Acting Chief Financial Officer

Acting Chief Financial Officer

Acting Chief Financial Officer

Head of Corporate Services

Describes where the information comes
from and how it is collected
Describes how the indicator is calculated

Identifies any limitation with the indicator
data
Is the indicator measuring inputs, activities,
outputs, outcomes etc
Is performance cumulative, or noncumulative
Is the indicator reported quarterly or
annually
Is the indicator is new, has significantly
changed, or unchanged
Is actual performance that is higher or
lower than targeted performance
desirable?
Who is responsible for managing and
reporting the indicator?
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Occupational health and safety
reports
Simple count

Programme:

Title of the programme
performance indicator

ADMINISTRATION

ADMINISTRATION

ADMINISTRATION

ADMINISTRATION

1.3.1.2

1.3.1.3

1.4.1.1

1.4.2.1

Number of safety awareness
programmes per year

Number of health and safety
meetings per year

Vacancy rate for key positions

Percentage of salary budget
spent on training annually

Brief explanation of the indicator

Number of safety awareness
programmes per year
What is the indicator intended to show and Tracks the number of safety
why it is important
awareness programmes
undertaken each year

Number of health and safety
meetings per year
Tracks the number of health
and safety meetings held each
year

Describes where the information comes
from and how it is collected

Attendance registers

Attendance registers

Describes how the indicator is calculated

Simple count

Simple count

Identifies any limitation with the indicator
data

None

None

Tracks vacancy rate of key
positions, an indicator
organisational capacity at a
strategic level
Recruitment and termination
records
Percentage of key positions
vacant
None

Is the indicator measuring inputs, activities,
outputs, outcomes etc
Is performance cumulative, or noncumulative
Is the indicator reported quarterly or
annually
Is the indicator is new, has significantly
changed, or unchanged
Is actual performance that is higher or
lower than targeted performance
desirable?
Who is responsible for managing and
reporting the indicator?

Outputs

Outputs

Outcome

Percentage of salary budget
spent on training annually
Timeous submission of relevant
documents
Output

Cumulative - for the year

Cumulative - for the year

Non-cumulative

Cumulative – for the year

Annually

Annually

Quarterly

Annually

New

New

Unchanged

Unchanged

Higher level is desirable

Higher level is desirable

Lower rate is desirable

Head of Corporate Services

Head of Corporate Services
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Vacancy rate for key positions

Head of Corporate Services

Percentage of salary budget
spent on training annually
Tracks the proportion of entity's
resources dedicated to training.

WSP-IDP

Higher level is desirable
Head of Corporate Services

Programme:

Title of the
programme
performance
indicator

ADMINISTRATION

ADMINISTRATION

BATHER PROTECTION

BATHER PROTECTION

1.4.3.1

1.5.1.1.

2.1.1.1

2.1.1.2

Number of labour disputes
declared annually

Number of experiential
learning opportunities offered

Annual number of shark
attacks at protected beaches

Annual number of services carried out on shark
safety gear

The annual number of
experiential learning
opportunities offered within
the Entity
Tracks the number of
internships/ learnerships /
experiential learning
opportunities offered by the
Board

Annual number of incidents
of shark bites to bathers
occurring at Protected
Beaches in the Province
Tracks the total number of
shark bite incidents that
occur annually at beaches
that are protected, which is a
measure of the effectiveness
of protection

Brief explanation of the
indicator

Measures the number of
labour disputes formally
declared annually

What is the indicator
intended to show and
why it is important

Tracks the level of significant
industrial action taking place

Describes where the
information comes from
and how it is collected

Strike register

Records of internships,
learnerships and experiential
learning opportunities

Incident records of shark
attack from KZNSB; internet
alerts

Describes how the
indicator is calculated

Simple count

Simple count

Simple count of each incident

Identifies any limitation
with the indicator data

None

None

None
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This records the total number of times the 37
protected beaches are serviced on a monthly,
quarterly and annual basis.
Total sum for 37 beaches per quarter is 1887 and
combined annual sum of services for 37 beaches is
7548. Servicing includes the physical checking
(meshing) and changing of nets due to
accumulation of sediment or damage, inspecting
the anchoring systems, chains and shackles as
required. This is important to ensure that the gear
adequately performs its function.
Supervisors prepare daily environmental, catch
and gear data forms which are authorized by the
Assistant/Area Managers at month end. Monthly
reports are generated by Assistant/Area Managers
and authorized by the Operations Manager. A
quarterly summary depicting the total number of
services for all the beaches is submitted by the
Head of Operations.
Simple count of the total number of services of all
37 protected beaches per quarter
Reliability of data is dependent on the accuracy of
the reporting Supervisors and managerial
oversight

Programme:

Title of the
programme
performance
indicator

ADMINISTRATION

ADMINISTRATION

BATHER PROTECTION

BATHER PROTECTION

1.4.3.1

1.5.1.1.

2.1.1.1

2.1.1.2

Number of labour disputes
declared annually

Number of experiential
learning opportunities offered

Annual number of shark
attacks at protected beaches

Annual number of services carried out on shark
safety gear

Is the indicator
measuring inputs,
activities, outputs,
outcomes etc
Is performance
cumulative, or noncumulative
Is the indicator reported
quarterly or annually
Is the indicator new,
significantly changed,
or unchanged
Is actual performance
that is higher or lower
than targeted
performance desirable?

Outcome

Output

Outcome

Output

Cumulative – for the year

Cumulative – for the year

Cumulative – for the year

Cumulative - for the period

Annually

Annually

Quarterly

Quarterly

New

New

No change

New

Lower level is desirable

Higher level is desirable

Service average of 17 services per each protected
beach is desirable

Who is responsible
for managing and
reporting the
indicator?

Head of Corporate Services

Head of Corporate Services

Targeted performance is
desirable (lower performance
is not possible, higher levels
of shark attack are not
desirable)
Head of Operations
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Head of Operations

Programme:

Title of the programme
performance indicator

BATHER PROTECTION

MARITIME

MARITIME

MARITIME

2.2.1.1

3.1.1.1

3.2.1.1.

3.3.1.1

Total annual catch of non-target species
(nets and drumlins)

Number of learners enrolled into
Maritime Learning Programmes by
end of 2018/19

Annual number of Graduate
Support Programme workshops
held (Work Readiness
Programme)
Annual number of graduate
support workshops held
(Work Readiness Programme)
Tracks the number of
graduate support workshops
held for the purpose of
assisting graduates with job
readiness skills

Number of enterprises participating in
maritime incubation (mentorship)
programme

Brief explanation of the
indicator

Annual catch of non-target species as listed in
the KZNSB Annual Report

What is the indicator
intended to show and why it
is important

Tracks the reduction in catch of non-target
species in response to managing SSG during
environmental events and to the introduction
of modified shark safety gear

Describes where the
information comes from and
how it is collected

Beach supervisors count daily and submit
details of all captures to Head Office

Registration forms

Describes how the indicator is
calculated

Simple count of all non-target animals caught,
categorised by species, as listed in the KZNSB
Annual Report
Dependent on the ability of Supervisor to
correctly identify animals captured.
Outcome

Each student is counted once for
each course they register for

Graduate support workshop
facilitation report, attendance
registers
Simple count of each time a
workshop is held

None

None

None

Outcome

Output

Output

Cumulative – for the year

Cumulative - for the year

Cumulative - for the year

Cumulative

Quarterly

Annually

Annually

Annually

No change

Unchanged

New

New

Lower level (i.e. reduction in by-catch levels)
is desirable

Higher level is desirable, and would
indicate that the courses are
addressing a need
Project Director, MCoE

Higher level is desirable

Higher level is desirable

Project Director, MCoE

Project Director, MCoE

Identifies any limitation with
the indicator data
Is the indicator measuring
inputs, activities, outputs,
outcomes etc
Is performance cumulative, or
non-cumulative
Is the indicator reported
quarterly or annually
Is the indicator is new, has
significantly changed, or
unchanged
Is actual performance that is
higher or lower than targeted
performance desirable?
Who is responsible for
managing and reporting the
indicator?

Head of Operations

Number of students enrolled
annually in Maritime Skills Training
courses offered by the Board
Tracks the uptake of courses
offered for the purpose of
allocating resources and estimating
demand
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Annual Number of enterprises who
participate in Maritime Enterprise
Development Programme
Tracks the uptake of maritime
enterprise development
programmes for the purpose of
allocating resources towards the
wider enterprise development
programme.
Maritime Enterprise Development
Registration Forms and incubation
programme contracts
Simple count of enterprises
participating in the maritime
incubation (mentorship) programme

Programme:

Title of the programme performance
indicator

MARITIME

RESEARCH & MONITORING

RESEARCH & MONITORING

3.3.1.2

4.1.1.1

4.2.1.1

Number of enterprise development
workshops held

Number of peer-reviewed publications
per annum

Number of SRC evaluation sites
established per annum

Brief explanation of the indicator

Annual number of enterprise development
workshops held. (Themes either in Coastal
& Marine Tourism, Aquaculture, Marine
Transport & Manufacturing and/or Funding)

What is the indicator intended to show and
why it is important
Describes where the information comes from
and how it is collected
Describes how the indicator is calculated

Tracks the number of enterprise
development workshops held

Identifies any limitation with the indicator
data
Is the indicator measuring inputs, activities,
outputs, outcomes etc
Is performance cumulative, or noncumulative
Is the indicator reported quarterly or annually
Is the indicator new, significantly changed, or
unchanged
Is actual performance that is higher or lower
than targeted performance desirable?
Who is responsible for managing and
reporting the indicator?

The number of peer-reviewed publications
produced annually is an indication of the
quality of the research produced by the
Research Division
Tracks the number of high quality scientific
research papers published annually
Division records

Electrical shark cable providing protection to
swimmers and surfers against shark attack
without killing sharks has been developed and
will now be installed at appropriate sites.
Tracks installation of electrical shark repellent
cables at appropriate sites.(Perth in Australia)
Empirical evidence

Simple count of each time a workshop is
held
None

Simple count

Simple count

None

None

Output

Output

Output

Cumulative - for the year

Cumulative – for the year

Cumulative – for the year

Annually
New

Annually
New

Annually
New

Higher level is desirable

Higher level is desirable

Higher level is desirable

Project Director, MCoE

Head of Research and Monitoring

Head of Research & Monitoring

Enterprise Development Workshop
Facilitation Reports, attendance registers
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Programme:

BUSINESS DEVELOPMENT

BUSINESS DEVELOPMENT

BUSINESS DEVELOPMENT

BUSINESS DEVELOPMENT

5.1.1.1

5.2.1.1

5.2.1.2

5.2.1.3

Number of schools visited
annually

Number of events and exhibitions
participated in

Number of trade shows attended
annually

Number of marketing products
produced annually (marketing
tools)

Brief explanation of the
indicator

Annual number of visits to
schools to recruit them to attend
Sharks Board’s educational
programmes offered on site.

What is the indicator intended
to show and why it is
important

The indicator tracks the level of
effort invested, through this form
of awareness and marketing.
Records of school visits, through
a questionnaire form with a
school stamp, signature and date
of the school visiting
Simple count

Annual number of events and
exhibitions, where promotional
activities are undertaken to position,
promote and market the activities
and products of KZNSB
The indicator tracks the level of
effort invested this form of
marketing and promotion
Correspondence records either
through attendance register,
invitation letters, self-explanatory
visuals, acknowledgement letters
and reports.
Simple count

Annual number of trade shows
attended, where promotional
activities are undertaken to position,
promote and market the activities
and products of KZNSB
The indicator tracks the level of
effort invested this form of
marketing and promotion
Records of trade shows visited,
either through attendance register,
invitation letters, self-explanatory
visuals, acknowledgement letters
and reports.
Simple count

Number of marketing products
produced annually, including
pamphlets, articles, interviews,
videos and advertisements aimed at
a target audience
The indicator tracks the level of
effort invested this form of
marketing.
Records of products produced either
invoices records, clippings of articles,
advertisements, Board’s fliers,
website, radio interviews, and
television.
Simple count

None

None

None

None

Output

Output

Activity

Output

Cumulative – for the year

Cumulative – for the year

Cumulative – for the year

Cumulative – for the year

Quarterly

Quarterly

Annually

Quarterly

Unchanged

Unchanged

New

New

Higher level is desirable

Higher level is desirable

Higher level is desirable

Higher level is desirable

Head of Business Development

Head of Business Development

Head of Business Development

Head of Business Development

Title of the programme
performance indicator

Describes where the
information comes from and
how it is collected

Describes how the indicator is
calculated
Identifies any limitation with
the indicator data
Is the indicator measuring
inputs, activities, outputs,
outcomes etc
Is performance cumulative, or
non-cumulative
Is the indicator reported
quarterly or annually
Is the indicator is new, has
significantly changed, or
unchanged
Is actual performance that is
higher or lower than targeted
performance desirable?
Who is responsible for
managing and reporting the
indicator?
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